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Learning Your
ABC..and D’s

Asset-Based Community: Development (A.B
IS a methodology for sustainable development c
communities based on their strengths and pote

It involves:

» Assessing the resources, skill sets, abilities,
and experiences available in your
neighborhood,

e QOrganizing



Learning Your ABC...and
D’s (cont.)

a
process where community members come together to take
collective action and generate solutions to common
problems." #

It is a broad term given to the practices of citizen-leaders,
Involved community members and residents to improve
various aspects of neighborhoods, typically aiming to build
stronger, safer, and more stable communities.

Community development seeks to empower individuals

¥ http://en.wikipedia.org/wiki/Community_development


http://en.wikipedia.org/wiki/Community_development#cite_note-unterm-1

Where Do We Start?

How Did We Get Here?
* Massive Ecc con omic Snifts
tic put dy Changes in Demograpnics
llocations, mergers
ocal Businesses Closing, Moving, Downsizing
NIt from Homeownersnips to Renters
C...etc...etc

What Do We Do Now?
Needs Assessments
Chime
Blignt
Exodus issues
Homelessness
Gangs

@

General Upkeep and Maintenance




Where Do We Start (cont.)

Be mindful, reliance on the needs maps as the sole
guide for activism may ensure a maintenance and
survival strategy targeted at the issues ONLY, and not a
development plan that can involve the energies of an
entire community.

Because the needs-based strategy (by itself) may
guarantee only a sense of “survival’, it may never lead to
serious change or community development.

This path must be regarded as a “first step” towards
addressing the major causes of the issues that may be




Here We Grow!

Yol

‘Studies show. that significant

community development takes
place only Wnen local community.
DEOPIE are committed to investing

tRemselves and thelr reseurces in

A-B-C-D Institute




Here We Grow!

Each community JJES S a unigue comnination: of
ASSEts upon wnich to bulld Its future. A thorough mag
01 tNOSE aSSets /voquJ pegin with an inventory: of the
gifts, sKillS'and capacities of the community’'s

The “Assets” of a Community Are:

s lpdiviauals

Institutions




Here We Grow!

Individuals
HOUSENOId BY NOUSENOIA, PUIldING BY: PUIlAING, PIOCK BY.
PIOCK, the capacity mapmakers will diSCOVEr: a Vast and
len surprising array of inaividual talents and proauctive

SKIIIS, Tew O WRICh are Being monlilizea tor community-
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.
puUllding puUrpoeses

Associations
COMMURIHAUIICERSISERRNECOURIZENANNESENI OIS
2 ENNEISPERSANIENOOISHOFEUEVEIOPIMENT rwl LAIEIE fr1Eif)Y

Ol tNEM  Can 1N TaCt PE' Stretcnea’tc J‘—‘/Oﬂd NElrorgimal
purposes and intentions to become full contributors to
the development process. (i.e. religious, cultural,
athletic, recreational)




Here We Grow!

I S'ti";lrtions

Beyond the Inaividuals ana local associations that make
Up the asset base of communities are all Of the more
formal Institutions wnich are located In the community.
Private BUSINESSES; PUBIIC INSUTULIONS SUCN as SCNOOIS,

Ipraries, parks, police and fire stations; nonprofit
[ASUtUtieNS SUch as 'rosoi'rmlt' AN SECIal SENVICE AGENCIES
IESENENEARIZAUCGRSHNAKENPIHENNOSIVISIPIERANEN Ol
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process of community development IS essential to the
success of the process.




Here We Grow!
Next Steps

> Organize committees and recruit volunteers — ask for
help!

> Develop a strategic plan to manage the logistics (tni:
will help confirm 'mow realistic your goals are).

> Create a timeline

» Promote, puplicize and communicate — spread tne
Welgel

» Have productive events and activities!

» Assess and Evaluate your successes...and failures.




Here We Grow!
Next Steps

> Have several people teach seminars about topics they Know: KNItting
Organic garaening, organizing, cooking, dog grooming, Wen aesign, Ca
maintenance. Charge a nominal fee to attend.

» Organize a “service auction.”
Have people iaentity thelr skills and talents and volunteer to provide

SEIVICES lIKe:

. childcare for aweekend

> OhE Gy OICUSECIEANING
/ H’ ‘ ; f‘ ("
flatisis Oelifjtific)

(HaVETPEORIENNIG OMTIEMSTana tNETSENVICE JOES IO NETNIGNESTRIAGET:)

» Have a “House Fashion Show”. Charge an entrance fee and ask that
every “house” be spruced up and ready to show. Have a portion of the
funds coming back to the neighborhood. Individuals win and so does the

neighborhood. (You can even charge extra for refreshments.)




Here We Grow!
Next Steps

Evaluate
Your
Efforts

AsSsess Your
Be Realistic Collective
Talents

Create a Implement
Strategic Plan | Your Plan




Here We Grow!
Next Steps

> A Neighborhood Crafts Show.
If'you have several artistic people, have them create unigue

Mallooxes.
(Sellithese 'lterr]s /0. NEIGNNOIS OF pParticipate Inia Cralt:Snew.)

A Tars

> llecalBUSsIiReESSIDenalions

| , |
} r |

NENFSAlESHOFA CENAINIE Y OIAWEEKTAUVENISE wwlely [0) merl(l zlflel
rHJrJJorf) ?lnd ENC ouraJe NEM 10'sShepand suppertthat vUSINESS

> Raffle ltems

Solicit small but new items form local businesses and have a
neighborhood raffle. Sell tickets and set a fundraising goal for how

much you need to raise.




Here We Grow!
Next Steps

Groups and
Associations
Need
Assessed

Local Area
Businesses
Asked for
Participation

Community and
Businesses
Benefit.

Win-Win!

Community
Groups Get
Needed
Donations

Community —
Business
Partnership
Created

Community
Members
Support Local
Area
Businesses



Here We Grow!
Conclusion

“Great Jeadér\) nspire from
the reasoning Qf //rJ Y 7"
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